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Forwarding  

 

 

 

Strategic plan for Ekta is not just plan of thinking but 

rather renewed commitment with a redefined our 

plan & strategy for better competitive advantages 

with various stakeholders. This would provide a 

clear vision for all the collaborators & partners of 

Ekta in understanding the new paradigm shift in 

development, placing people at the future journey of 

all the processes. 

The strategic plan is carefully developed through a 

consultative process with external experts and 

various level with an object of sustainable outcomes 

in a context that is both challenging and provoking. 

The new plan is bridged between the lessons learnt 

in the past and future prospective with the values of 

the organization. 

Ekta’s 5 years strategic plan was developed in July 

& August 2020, through a series of consultation and 

planning exercises with the core management team, 

field staffs, founding members & community 

members. The process was facilitated by Mr. 

Ramkrishna Surdeo, development consultant & Co 

facilitator Mr. Amit Kumar Nayak as external expert. 

The five  years strategic plan was approved by Ekta’s 

board and will be reviewed every year to monitor the 

progress towards achieving the plan’s target & goal.  

It is our pleasant duty to appreciate and thank each 

and every one who contributed in the designing and 

development of this strategic plan. We hope and 

believe that this plan will give us a focused direction 

and the way forward. May we invite each and every 

one to make this dream a reality ? 

Jagannath Mishra, 

Secretary 

 

 

 

 

 

Ekta requested me to facilitate a process for developing 

a Strategic plan for the organisation in the month of 

May, 2020. I thought of making it a participatory 

exercise for the stake holders of the organisation and to 

mobilise their contribution through critical thinking 

about the future concern of the organisation. I designed 

a strategy of extensive consultation at the following 

four stages –  

1. Consultation with the key leaders of the 

organisation 

2. Consultation with the team leaders of various 

projects of Ekta 

3. Consultation with community leaders from 

different thematic areas 

4. Consultation with the Board Members of Ekta 

 

 The purpose was not only to benefit from their rich and 

diverse thinking and their strategies on different issues 

but also to build their ownership and commitment 

behind the ideas so generated.  

 

The Board Members of Ekta approved the plan & 

document for its logical implementation in their 

meeting held on 30th July, 2020. I enjoyed facilitating 

this participatory process with the excellent support of 

Mr. Amit Kumar Nayak, as a Co-facilitator.  

 

No plan is cast in stone. The context changes, the 

horizon shifts with time, and new challenges appear 

that were not necessarily anticipated at the time the 

Plan was drawn up. A realistic plan is always revised 

in the light of these changes. Ekta needs to keep 

improving on this plan keeping in mind the changing 

contexts & development dynamics of the region. 

 
Ramakrishna Surdeo, 

Trainer in development 
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DIFFERENT CONSULTATIONS FOR DEVELOPING THE STRATEGIC PLAN 

Consultation with Board Members 
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Consultation with Community 
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Approach 
 

 

 

Coverage of 6000 

Small & Marginal 

Farmers 

FPO-Vegetable FPO-Millets & other 

crops  
FPO-Pulses 

MSME Group for 

Processing, Value 

addition, Packaging 

& Branding  

Ekta- Facilitate & 

intervene the 

overall process as a 

facilitating Agency  

Common Facility 

Centre-Technical 

Support Unit- Technical 

Training, Business plan 

marketing strategy 

Sahayoga-Planning, 

Monitoring, 

Documentation 

&Resources 

Mobilization   

Villa Mart-

Direct Marketing & 

Marketing through 

local franchise   

Vegetable (V)-

Cluster  

Pulses (P)- 

Cluster  

Millets & other 

crops (M)-Cluster  
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Child Rights:  

In the history of human rights, the rights of children are the most ratified. 

The United Nations Convention on the Rights of the Child (UNCRC) 

defines Child Rights as the minimum entitlements and freedoms that 

should be afforded to every citizen below the age of 18 regardless of race, 

national origin, colour, gender, language, religion, opinions, origin, wealth, 

birth status, disability, or other characteristics. 

These rights encompass freedom of children and their civil rights, family 

environment, necessary healthcare and welfare, education, leisure and 

cultural activities and special protection measures. The UNCRC outlines the 

fundamental human rights that should be afforded to children in four broad 

classifications that suitably cover all civil, political, social, economic and 

cultural rights of every child: 

 

 
 

 
 



STRATEGIC PLAN 2020-25 

 

24 
 

 
Our mission is to realise the rights of children in our operational area 

through securing proper implementation of the UN Convention on the 
Rights of the Child.  

We will have achieved this mission when children’s rights are:  
 

• Protected by our laws  

• Reflected in our policies  

• Evidenced in wider society  

• Integrated into our mind-sets  

 

We identified four priority issues for the lifetime of the plan which were 

selected reflecting the interests of our members, gaps in the protection of 

children’s rights, current opportunities for change, financial constraints and 

where the value and expertise of the organization is needed. We then 

embedded these within our all strategic objectives. The following issues 

are: 
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Team members of Ekta  


